
Hello.
My name is Venkatesh Bilvam, 
and I am on a journey to  
discover how good design 
can transform lives, influence 
behavior and uplift communities. 



As a deep generalist, I work across 
Storytelling, Communication design, 
Information architecture, Print design, 
User Experience, Data Stories, and Front 
end web development.

ABOUT ME

(Also, I have an OCD for structuring information.)



Past experience includes working on 
themes such as sustainability, climate 
change, labor market economics, 
public health, micro-finance, wage 
discrimination, WASH, gender based 
violence and behavioral science.

ISSUES WORKED ON



years of experience of 
working as an international 
design consultant.12 Our clients are organizations that incite change, transform 

lives, move things forward, break conventions, disrupt 
processes. We are proud to be associated with them.

Brands we’ve done work for



I work with 
organizations across 
the design spectrum, 
from Discovery to 
Delivery.

INTERACTIVE PROTOTYPES +  
USER EXPERIENCES

Create interactive 
prototypes, user 
experiences and 
wireframes

SYSTEMS/ FRAMEWORKS/  
PROCESS VISUALIZATION

Map and visualize 
frameworks, systems, 
processes, and models.

INNOVATION TOOLKITS, 
PLAYBOOKS AND GUIDES

Develop toolkits, 
handbooks, and 
guides.

PUBLICATION &  
LAYOUT DESIGN

Design and layout, 
publications, 
reports and 
whitepapers.

SOCIAL  
MEDIA

Create engaging 
social media 
graphics and 
campaigns

WEB + PRODUCT  
DESIGN

Design and 
code microsites, 
landing pages and 
dashboards

DATA VISUALIZATION + 
INFOGRAPHICS

Present data in 
effective ways using 
visualizations and 
infographics

BRAND +  
COLLATERALS

Develop 
identities, brand 
collaterals, and 
brand guidelines



Here are a few projects 
from each category



INTERACTIVE PROTOTYPES + 
USER EXPERIENCES



An interactive 
dashboard for 
Sustainability and 
GRI Reporting
User experience design
Visual design
Prototyping
Data visualization
Design system
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Data Visualization of CSR spending



An interactive 
handbook on digital 
financial inclusion 
for the underserved.
Based on in-depth quantitative 
surveys and focus group discussions 
with consumers, and semi-structured 
interviews with service providers, this 
research aims at informing service 
providers of consumers’ willingness 
and ability to use digital products. 
Funded by J.P. Morgan.

Content mapping
Infographics
Illustration
User Experience Design
Interaction
Editorial Design









This application prototype was 
developed for the government to 
onboard a potential of 10 million 
street vendors onto a platform, 
thereby providing access to better 
financial products and promote 
upward mobility. 

User experience design
Field interviews
Process mapping
Visual Design
Interaction Design

An interactive app 
prototype to help 
formalize street 
vendors through 
financial inclusion



Self registration and onboarding screens for 
street vendor, verified by field officer

Consumer facing screens 
app interface

Basic stakeholder needs overview



Spatial mapping of 
street vendors based 
on data collected.



User experience design
Visual design
Prototyping
Data visualization
Design system

Dashboard 
prototype for Real 
estate data



WEB +  
PRODUCT DESIGN



A data driven tool to 
assess the quantity 
and quality of jobs in 
India
The JustJobs Index is a data-driven 
tool to measure the quantity and 
quality of jobs in India. The first of its 
kind, the tool also has a weightage 
feature to let users play around with 
the weights of the indicators.

Product Design
User Experience Design
Data Visualization
Front end Development

As featured in 

COLLABORATION FOR DEVELOPMENT



A knowledge platform 
that collates research on 
the impact of technology 
on livelihoods.
Connected2Work is a global platform to 
enable organizations share cutting edge 
research work on the impact of Technology 
on Work. The platform covers 6 key themes 
across Artificial intelligence, Blockchain, 
Automation, Robotics and General Research.

Product Strategy
User Experience
Wireframes
Prototypes
Visual Design
Interaction Design
Information Architecture
Database management
CMS configuration
Front end development



Browse research by theme, region, 
organization or author.



Search UX involving autosuggest, keyword stemming, synonym matching Filter UX involving faceted filters



Interactive data story 
on Job Creation & Job 
Quality in Detroit and 
Bilbao.
Storytelling, Data Visualization and 
Interaction for a data story exploring 
the nexus of wages, job creation 
and job quality in the legacy cities of 
Detroit and Bilbao. 

The project unveiled past trends in 
labor policy, unemployment, along with 
geospatial visualizations presented 
through animations. The story was 
presented at the annual BUILD 
conference held in Detroit, Michigan 
and funded by The German Marshal 
Fund of the United States.

Storytelling
Art Direction
Illustration
Infographics
Data Visualization
Geospatial mapping
User Experience Design
Animation and Interaction







Tackling Air Pollution 
through Effective CSR
Communications and digital content 
strategy, tone and voice guidelines, 
campaign collateral, website design, 
illustrations for the Clean Air Platform 
Project.

Storytelling
Art Direction
Illustration
Infographics
Data Visualization
Stakeholder interviews
Persona creation
User Experience Design
Visual Design
Wireframes



Human interest stories and 
art direction to deliver an 
impactful user experience 
and to engage the user



Hi-fidelity wireframes and 
page templates



Design system for the 
website encompassing 
buttons, forms, columned 
layouts, cards, tags, footers, 
call-to-actions and hero 
sections



SYSTEMS/ FRAMEWORKS/  
PROCESS VISUALIZATION



Mapping the 
organization 
structure of the 
government
This massive project involved 
visualizing the organization 
structure of the government 
to identify redundancies, 
rebalance capacity and reduce 
inefficiencies. The final output 
was a 15ft x 6ft size canvas for a 
consultation workshop.

15ft

6f
t

Each title card displayed the 
sanctioned posts, working posts 
and recommended number of 

posts for the position
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Internal process 
visualization for 
a microfinancing 
institution
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From Coffee bean to Cup; 
Mapping the supply chain 
process within Global 
Value Chains



Market Forces in Primary Care Systems: A Framework12 13ACCESS HEALTH INTERNATIONAL
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Figure 3: Framework for assessing market forces in the health system

For primary care to succeed (see Figure 1 for 
the outcomes we expect as part of “success”), it 
needs to be an integral part of the health system 
with clear linkages to secondary and tertiary care. 
Strengthening primary care requires that all the 
components of the health system and value chain 
building blocks are considered. The objective of 
this framework is to facilitate a situation analysis in 
a given context and to inform plans and strategies 
to strengthen primary care as part of a larger 
system. To map this, we have referred to the WHO 
Health Systems Building Blocks,14 with some key 
adjustments, including a stronger focus on the 
consumers and community, which is depicted at 
the center of our framework (see Figure 2).

As portrayed below, the seven building blocks 
of any health system include: the consumers 
and community (the people who seek care), the 
health workforce (the providers who deliver 
care), service delivery (the facilities and context 
in which care is delivered), information systems 
(the platforms that generate and manage data), 
medical commodities (the supply of medicines 
and equipment), financing (the payers of care), and 
governance and regulation (oversight and policy 
making in the system). These building blocks are 
present in all health systems, though the strength 
of each block and its relationship to others will vary 
by context.

Market Forces
An important lens that we layer onto this 
framework is the lens of market forces (see Figure 
3). These are local, context specific influences, such 
as competition or entry barriers, that directly affect 
the shape of each building block and collectively 
have a powerful influence on the functioning of 
a healthcare system. By adding the market forces 
lens onto the health system building blocks, we 
encourage program designers and policy makers 
to evaluate the underlying influences in the market 
and to carefully account for them in programming. 
Market forces continually mediate across and 
between the health system building blocks (such 
as between consumers and service providers) 
and directly influence the character of a given 

building block. Market forces are also affected 
by the building blocks, particularly in the case of 
governance and regulation. For example, medical 
commodities in India are typically sold by providers 
who are not licensed to sell drugs, on account of 
two parallel influences: strong consumer demand 
for products and limited enforcement of regulation 
on providers who sell medical commodities. 
Understanding local market dynamics and their 
influence on a given building block is important for 
effective programming.

We have referred to the work on market forces by 
the “Managing Markets for Health” teams at the 
University of Edinburgh and the World Bank, and 
incorporated their conceptual model into our 
health systems building blocks framework. We 

14 World Health Organization. (2007). “Everybody’s Business – Strengthening Health Systems to Improve Health Outcomes: WHO’s Framework for Action.”

Figure 2: Health system building blocks 

Consumer & 
Community

Financing

M
ed

ica
l C

om
m

od
iti

es

Information Systems

Se
rv

ic
e 

D
el

iv
er

y

Health Workforce

Govern
ance and Regulation

Governance and Regulatio
n

Reimagining Employability for the 21st-century: 10 Million Apprentices in 10 Years 5150 JustJobs Network  

Simplifying a Complex System of Apprenticeships

Current system

Multiple  
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National Employability Enhancement Mission
National Skill Development Corporation 
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Sectors Skill Councils
University Grants Commission

Illustrating the complexity of the  
current ecosystem of Apprenticeships

Visualizing the seven building 
blocks for healthcare delivery
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6P
Approach

We have adopted a 6 P framework which allows us to 
contribute towards our 2020 Good & Green Goals. We 
have been conducting several training programs and 
awareness sessions towards linked parameters. As a 
business imperative, we design and build sustainable 
buildings and green homes that reduce negative impact 
on the environment. The 6 P approach encompasses:

ESG Topics

Stakeholders

GRI Indicators

LEGEND

Environment GRI 400

Employees

GRI 300

Consumers

GRI 200

Consultants

GRI 103

Agencies

Contractors

GRI 102

Suppliers

GRI 101

Local Communities

No GRI

Investors

Government Bodies

Social
Governance
All ESG Topics

Our 6P framework helps 
us approach responsible 
development in a holistic 
manner
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Godrej Properties Sustainability Report 2019-20 21

Mapping the 
sustainability 
framework of an 
organization
A multi-layered framework that 
maps Stakeholders to GRI indicators, 
ESG (Environment, Social, 
Governance) to a 6P framework.

6P



Experience map of a  
Subject Matter Expertise (SME) 
in Urban Planning
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Tra�
c Consultant

SELECTION OF:

Survey Drawing

Liason Report

Micro Market Study

Product Mix

Floating RFPs
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C1 - NATURAL

C2 - RURAL

C3 - SUBURBAN

C4 - GENERAL URBAN

C6 - URBAN CORE

C7 - BUSINESS DISTRICT
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3. TIMELINE

2. SCALE OF INTERVENTION

the role of
subject matter experts (sme)



INNOVATION TOOLKITS, 
PLAYBOOKS AND GUIDES



A toolkit to prevent 
neonatal mortality 
in hospitals
Conducted and facilitated workshops 
with multiple stakeholders including 
government, policymakers, doctors 
and healthcare professionals to 
identify issue areas, knowledge gaps 
in existing protocols.

Human centered design
Process mapping
Contextual inquiry
Content audit
Information architecture
Packaging
Visual design
Publication



Developed a STARRE framework 
(Setup, Train, Act, Record, 
Remind, Evaluate) to map 

the healthcare professionals 
experience.

Passport format as a 
quick reference guide 
for Doctors 

Pocket cards for 
Nurses and Staff 
workers to increase 
task retention.



The end outcome of this 
project was an extensive toolkit 
that included information for 
different stakeholders in the 
system - Hospital management, 
nurses, staff and doctors.



Gender Based Violence manual for SHGs and link workers 
understand key concepts such as gender and sex, patriarchy, 
signs of gender discrimination and forms of domestic abuse. 

Content mapping and information architecture to 
create a design system for the manual



A handbook of innovation 
methods to tackle 
malnutrition in schools
With clear, crisp instructions across well-
defined phases, this toolkit aims to provide 
support for creation of more robust and scalable 
innovations.



Content structure and 
navigation system for 
easy accessibility

Icons to indicate stage
of innovation, ease
of implementation,

single or participatory
activity

Color systems to increase recall and recognition 
across the project

Icons to indicate stage of innovation, 
ease of implementation, single or 

participatory activity





Visual screening 
guide to identify 
cancer symptoms and 
lifestyle diseases. 
Instructional design for a cancer 
detection and screening program run 
by the World Health Organization. The 
subject audience, being a remote tribal 
community, implied making the guide as 
visual as possible.





PUBLICATION +  
LAYOUT DESIGN



Sustainability and 
ESG Reporting 
Collateral
Communications strategy and 
information architecture for ESG 
reporting on Real Estate Data.

Art Direction
Content Strategy
Information Architecture
Infographics
Illustrations
Publication Design











A series of 200 reports that 
studies market opportunities 
for formalization of small 
businesses





Testing the accuracy 
of the economic 
census
A working paper to investigate the 
accuracy and methodology of the 
India’s Economic Census (EC). Through 
this study it was confirmed that the 
EC underestimates the number of 
enterprises. Our role was to visualize 
the data in innovative ways through 
spatial visualization and publication 
design.

Art Direction
Infographics
Illustration
Publication Design
Spatial Visualization
3D Modeling



Layout design with infographics 
and data visualizations.



Impact Report on 
Microfinancing for 
the urban poor
An annual report on microfinancing 
forthe urban poor. The report consists 
of rich human interest stories of 
beneficiaries of the organization, 
interspersed with financial health of 
the organization.



BRAND +  
COLLATERALS



Complete Branding, 
collaterals and design 
guidelines for CEGIS



Brand identity for 
a non-profit on 
children’s early 
education

S S

abstraction of letterformsPinwheelTangramBuilding blocks of childhood
a metaphor for childhood, innocence; 

letters S S form a pinwheel
multiple outcomes or success stories 
using the same building blocks

Rectangles (solidity, stability); 
Circles (community, cyclic); 
Triangle (direction, orientation)

+ + =



DATA VISUALIZATION + 
INFOGRAPHICS



Data visualization 
poster on per-capita 
expenditure across 
income groups



Geospatial data 
visualization of 
Micro-enterprises by 
type of enterprise



Reimagining Employability for the 21st-century: 10 Million Apprentices in 10 Years 2524 JustJobs Network  

Figure 4

Apprenticeships:  
The Basics Explained

QQ

Q
Q

Q
Q

Q

For more than 30 employees,

For 4-29 employees,

For less than 4 employees,

18 years  
(in hazardous industries)15 years  

(minimum age)

min
of total 
manpower

max

Who is required to engage 
apprenticeships?
All establishments with more than 30 
employees, contractual or otherwise, must 
engage apprentices constituting a minimum 
of 2.5 percent of their total manpower 
strength up to maximum of 15 percent. 
Optional for Establishments with employee 
strength 4-29; establishments with fewer 
than 4 employees cannot hire apprentices.

Which labour 
protections are 
applicable?
Apprentices are considered to 
be trainees and not workers 
and are therefore not to be 
treated as workers; however, 
the responsibility for the health 
and security of apprentices 
rests with the establishments.

Who provides the training  
and when?
Any institute with adequate facilities can provide basic 
training to apprentices. Employers can also provide 
theoretical training together, or through an approved 
agency. Apprentices must receive basic training 
(or quality for exemption from it in terms of notified 
requirement of the concerned job role), before they 
are allowed to engage into practical training. 
For the practical component of training, all employers 
must make suitable arrangements in their workshop.

What is the minimum 
age for an apprentice?
The minimum age to be employed as 
an apprentice is 15 years or 18 years 
in case of hazardous industries.

What reservations 
does the Act provide?
The Act (or Rules) requires that 
employer reserve a certain 
number of seats for individuals 
from Scheduled Castes (SC) and 
Scheduled Tribes (ST) based 
on prescribed ratio of SC or ST 
individuals to total number of 
apprentices.

What are the working 
hours for apprentices?
Employers can engage apprentices 
over the age of 18 during normal 
working hours but younger workers 
may only be engaged between the 
hour of 8 AM and 6PM.

What is the duration 
of an apprenticeship 
program?
6- 36 months including basic and 
on-the-job training.

2.5%

OPTIONAL

NOT APPLICABLE

15%

Infographic 
explainer on 
‘What are 
apprenticeships’



Data Visualization 
concept on the ideal 
profile of a bribe 
paying person. 
Ipaidabribe.com collects data on 
people forced to pay bribes out of dire 
circumstances. Based on website data, 
this visualization attempts to profile the 
average bribe paying person.



SOCIAL
MEDIA



A social media 
campaign on 
EPIDEMICS THAT 
DIDN’T HAPPEN
This project dissects some of the little-
known disease events. It describes the 
quick actions that public-health leaders 
took to avert larger tragedies, and offers 
a look at how a few nations have kept 
Covid-19 mostly at bay.



Public Health Campaign 
on the benefits of low 
salt intake
A Nationwide campaign across Twitter, 
Facebook and Instagram on the effects 
of high salt consumption. The campaign 
duration was for a period of 3 months.

5,00,000
Social media impressions across twitter, 
Instagram and Facebook



Various social media 
graphics across the 
campaign duration



Campaign collateral 
for Clean Air



Print + Editorial

Reports
Publications
Factsheets
Policy papers
Brochures
Toolkits
Playbooks
Magazines
Editorial Design

Web + Digital

Website + Microsites + Landing pages
User research
User Experience Design
Prototyping
Wireframing (low fi+ hi-fi)
Visual Design
Emailers

Technical

Adobe Creative Suite
Figma, Sketch
PMS tools (Asana, Basecamp, Trello, Clickup)
Remote Brainstorm (Miro, Mural)
Front-end Development (HTML, CSS, JS)
CMS (Wordpress, Squarespace) 
Mailchimp

Data + Infographics

Infographics
Data Presentation
Data Visualization
Dashboards
Data Visualization Guidelines

Strategy + Content

Strategy
Research and Discovery
Competitor Research
Content Audit + Strategy
Communications Strategy
Persona Development
Information architecture
Framework design
System maps

Brand + Social

Art Direction
Storytelling
Identity Design
Brand Guidelines
Brand Collaterals
Design systems
Social Media Graphics
Campaigns

Skills overview



“..exceeded my expectations..”
Anna S, Public Health Strategies

“..a rare find in the field of design..”
Prashanthi Krishnakumar, Consultant, Access Health International

“.. cannot recommend them enough!”
Priya Bala, Writer and Journalist

“..working across borders exceptionally easy..”
John Harris, Associate, Ideas42

“..commitment to project completion is outstanding..”
Ebony Bertorelli, Janaagraha

“...eye for detail, easy to work with...”
Sruthi R, Data Analyst, JUST

“..a knack for Design Thinking and Data Visualization..”
Jit Banerjee, Research Associate, JustJobs Network

“..quick turnaround time, outstanding skill set..”
Shobana V, Senior Advocacy Associate, Janaagraha

What clients say
(References available on request)



Thank you for your time
and consideration.  
Look forward to a 
potential collaboration!

Venkatesh Bilvam
venkatesh@whitespace35.com
+91 9741451309
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